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Note: 1) Question paper consists of Part A, Part B.
i1) Part A is compulsory, which carries 25 marks. In Part A, Answer all questions.

ii1) In Part B, Answer any one question from each unit. Each question carries 10 marks

o and may have a; b as sub questlons o

Brief on scope of Management?

List out different levels of Management.
Give any example.of Business Strategy.
{erte 3 elements of decision maklng A
‘What'is Organizational Change? .. / R
Give any two differences between Recrultment and Selectlon
What is the role of Motivation in leadership?

Define Behavioral Leadership.

Explain about Effective Controls.

How Controlhng functlon is helpful in Management ?

Analyze how to overcome the challenges faced by the manager in the modern business

world?

Define Management and also explain the functions of Management in deta11

managers"

Choose any problem of an organisation and identify different Behavioral approach
[5+5]

involved in that problem?

Explain different types of Plans with suitable examples.

.Identlfy dlfferent Steps mvolved in. Problem Solvmg and De01510n Maklng

'-;OR

1"Argue dlfferent elements in Development of Busmess Strategy
Differentiate between Programmed and Non-Programmed Dec151ons w1th sultable
[5+5]

examples.
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6.a)  Explain different principles of organization.

b) What is Strategic Human Resource and Explain different steps involved in Strategic

) Human Resource Plann1ng9 . . . [5+5] )

...... examples
b)  Define recruitment. Explain in detail Internal and External Sources of Candidates for
recruitment. [5+5]

8.a)  Discuss some important characteristics of leadership needed during the crisis.

T ) "Explam dlfferent types Qf Motivation with its advantages and dlsadvantages [5+5]. =~ L
.Y ; . OR: P .Y L
X “The key to successful leadershlp is‘influerice, not authorrty Comment-‘ your viewsby: © ¢ et
taking into consideration of Authority leadership style.
b)  Explain the Maslow's hierarchy of needs theory of motivation. [5+5]

10.a) Discuss different types of Control process which will helpful in implementation of
management. .. e
S N {What reﬂ_the dlfferent ypes of Non— Budgetary Control 7 N : Y
i .""~., e i Y i K RS OR 5 i, F A""'~ e S lz"'-._ e o “""z,
11.a) Explam in detaﬂ dlfferent Steps involved in Control Process

b) What are the different methods involved in Establishing control systems? [5+5]




